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Session 53	 Theatre 2

Improving resilience of equine farms: EUnetHorse’s methodology for assessment of solutions 
and best practices in the areas of animal welfare, socio-economics and environmental sustainability
U. König Von Borstel1, S. Lojewski1, L. Rantamäki-Lahtinen2, E. U. Eunethorse Consortium1,2,3, M. Addes3

1 University of Giessen, Section Husbandry, Behaviour and Welfare, Leihgesterner Weg 52, 35392 Giessen, 
Germany, 2 University of Helsinki, PL 28 (Koetilantie 5), 00014 Helsingin Yliopisto, Finland, 3 Institut français 
du cheval et de l'équitation, Les écuries du bois, 61310 Le-Pin-Au-Haras, France

EUnetHorse is a collaborative EU project aiming to collect, process and disseminate evidence-based knowledge 
and best practice examples among equine farmers in the thematic areas animal welfare, socio-economics, and 
environmental sustainability. The ultimate aim of the project is to increase resilience of equine farms. Here, we 
provide information on the methodology used for the selection and evaluation of solutions. The process includes 
three steps: (1) data collection, (2) assessment, and (3) feedback from end-users. The objective of this process is 
to select solutions that have the most pronounced effects on farm resilience. (1) To collect information on farm‑
ers’ needs and existing solutions, 365 farmers across the 9 participating countries were surveyed. Additionally, 
operational groups, focus‑groups and national projects were consulted, and literature searches were conducted. 
This resulted in 72 prioritized needs and more than1000 identified solutions. Based on criteria such as readiness 
level for implementation, scientific validity, availability, and format (digital or not), a minimum of 120 solutions 
are selected for assessment, with a target of 80 positively assessed, adapted, and ready-to-implement solutions. 
(2) Using a multi-actor approach involving various stakeholders and experts such as farmers, scientists, advisors, 
and trainers, an assessment grid was used during national workshops, to evaluate: a) performance, based on the 
solution’s impact on 15 areas distributed across the three thematic areas (e.g., environmental performance: cli‑
mate change, biodiversity, water and land management), and scored on a scale from -2 (negative) to +2 (positive); 
b) resilience, based on how the solution mitigates six predefined external challenges such as events of inflation or 
disease outbreak; and c) the cost-benefits-balance. Scores are calculated for each challenge and aggregated into 
an overall resilience score. (3) Using a cost-benefit analysis, a scenario with the adopted solution is compared to a 
scenario without such solution in place. Evaluators identify stakeholders who may be affected by the solution and 
catalogue the associated benefits and costs across the three thematic areas. Subsequently, solutions are presented 
at European workshops to discuss scores and cost-benefit analyses, filtering out those with negative scores. For 
successful solutions technical‑sheets and posters are created. At this stage, to facilitate understanding of the solu‑
tions’ overall impact within a given topic, total performance and resilience scores are also rescaled to the -2 to +2 
scale. End-user acceptance is tested during demonstration days and through online surveys. Technical sheets and 
posters will be made freely available on the EUfarmbook website (eufarmbook.eu), providing a public resource 
for all stakeholders. The overall methodology itself is also reviewed with the project’s trainers- and advisors 
network, and national stakeholders to ensure clarity and usability across partner countries. This participatory and 
scalable approach enables EUnetHorse to quantify the performance and resilience contributions of hundreds of 
solutions, ensuring that the final portfolio is robust, cost‑effective, and widely acceptable to farmers, trainers, and 
advisors.
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