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Strategies to Improve Employee 
Satisfaction and Motivation

Thematic Area: Socio-
economic performance. 

Priority: How can working 
conditions be improved?

Need: How to improve the 
well-being of employees 
and managers.

Solution EU Number: WC-17.

Content of the Solution: 
Strategies to increase 
employee satisfaction 
and motivation can boost 
productivity, retention and 
overcome challenges such 
as lack of appreciation and 
poor communication. 

Reasons for Implementing this Solution
X

Implementing strategies to enhance employee satisfaction and 
motivation is essential, as it directly impacts productivity and 
long-term employee retention. Common issues such as lack of 
recognition, unclear work structures, and limited communication 
also affect equine farms. Addressing these challenges can lead to 
a more engaged and efficient workforce. 

Description of Solution Strategies
X

To improve employee satisfaction on horse farms, it is essential 
to foster a positive work environment through recognition, 
clear work structures, and open communication. Farmers can 
implement different strategies :  

1. Recognizing employees’ efforts and work regularly — whether 
through incentives, public appreciation, or small rewards — helps 
boost motivation and engagement. Different recognitions of work 
can be differentiated:  
•	 Individual recognition, which focuses on personal human 

values and qualities, independently of results or performance. 
•	  Recognition of skills focuses on valuing employees’ aptitudes, 

know-how and competencies (soft and hard skills). 
•	 Recognition of results values the achievement of objectives 

or performance (individual or collective). 
•	 Recognition of effort is a way of valuing work accomplished 

(even when expected results are not yet achieved or visible). 

2. Implementing structured management and workflows using 
Standard Operating Procedures (SOPs) ensures clarity in daily 
tasks, reduces miscommunication, and enhances efficiency. See 
solution WC-15 Job description and on time tracking of workers. 

3. Leading annual employee surveys and feedback mechanisms 
help identify workplace challenges and drive continuous 
improvement. Key Contacts: Advisors. 

 
Case Study: Not available.
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4. Encouraging team cohesion through bonding activities, fair work schedules, and a supportive 
onboarding process for new employees fosters a stronger, more collaborative work culture. See 
solution WC-6 Improving team spirit and building cohesive teams. 

5. Providing training opportunities, mentorship programs, and career development options further 
enhances job satisfaction and professional growth. See solution WC-15 Job description and on 
time tracking of workers. 

By implementing these strategies, horse farms can reduce misunderstandings, strengthen 
teamwork, and ensure long-term employee retention, ultimately creating a more efficient and 
motivated workforce. 

Implementation Steps
X

1. Establish Employee Appreciation Measures 
•	 Introduce regular recognition through verbal praise, small incentives, or team events. 
•	 Set up peer-to-peer recognition programs to foster a supportive team culture. Recognition 

at work is not just a top-down dynamic. It must also be encouraged within your teams, 
shared among peers to create a more collaborative professional environment. Encourage 
recognition initiatives between colleagues by using groups on WhatsApp, for example to 
share thanks or organize monthly or quarterly events to nominate a “worker of the month”, 
a reward awarded by employees that reinforces collective recognition of individual efforts. 

•	 Use public recognition (e.g., social media highlights, shout-outs) to boost morale. 

2.  Develop and Implement SOPs for Structured Workflows 
•	 Analyze daily tasks and create clear Standard Operating Procedures (SOPs). 
•	 Provide training sessions and written guidelines to ensure consistency. 
•	 Implement task lists and daily briefings to improve clarity and coordination. 
•	 Regularly review and adjust SOPs based on employee feedback. 
•	 See solution WC-15 Job description and on time tracking of workers. 

3. Conduct Employee Surveys and Feedback Sessions 
•	 Implement anonymous annual surveys to assess job satisfaction. 
•	 Discuss results in team meetings and outline concrete improvement measures. 
•	 Act on feedback to show employees that their input leads to real changes. 

4. Enhance Communication, Teamwork & Motivation 
•	 Establish structured shift handovers and regular team meetings. 
•	 Use digital tools (e.g., messaging apps, scheduling software) for better coordination. 
•	 Organize team-building activities like group meals or group trips. 
•	 Encourage mentorship programs to integrate new employees smoothly.
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5. Support Employee Well-being & Career Development 
•	 Offer training opportunities, mentorship programs, and external courses. 
•	 Ensure fair work schedules to promote work-life balance. 
•	 Provide proper work clothing, safety gear, and small benefits like healthy snacks. 

6. Monitor Progress and Continuously Improve 
•	 Regularly evaluate strategies through follow-up surveys and observations. 
•	 Adjust measures based on employee feedback and operational needs. 
•	 Maintain an open dialogue to sustain long-term employee satisfaction. 

© S.Rispail-IFCE
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How Will this Solution Impact the Performance of your Farm ?

Socioeconomics: This solution will support social performance of your farm because 
it offers several positive social benefits, including improved employee well-being, 
greater teamwork, clearer work divisions, and fewer conflicts, all of which lead to better 
productivity and a more enjoyable work environment. Enhanced communication can 
also help employees’ learning curves, improve the company’s image, and reduce 
costly mistakes in operational processes. 

However, this solution could weaken economic performance of your farm in short 
term because there are negative economic aspects to consider, such as the costs 
associated with further education, meals, work clothing, and company outings, which 
the equine farmer must bear. But in the long term this is a benefit thanks to the lower 
turnover of workers. 

Additionally, pay attention to not create «competition» between workers with these 
strategies as it is closely tied to the specific culture of the country, and improper use 
may lead to misunderstandings. It’s important to ensure that the motivation strategies 
implemented don’t cause frustration but rather encourage positive engagement.  

Color coding 
explanation
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Health & Welfare: This solution may have a positive effect on the performance of the 
farm as more satisfied staff is potentially more willing to engage more in daily duties, 
involving the care of animals. This can lead to more careful handling and inspection 
for health and welfare problems needing curation.

Environmental Sustainability: This solution does not have an effect on farms 
performance environmental sustainability.

© Ainara Miguel - UPV/EHU
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How Will this Solution Impact the Resilience of your Farm?  

Socioeconomics: Faced with the various possible challenges, this solution retains 
its advantages and improves the social performance of the farm. However, it won’t 
have any effect on the economic performance of the farm facing external challenges 
because the positive effects are counterbalanced by the negative ones. While showing 
appreciation, providing regular feedback, and maintaining regular working hours can 
help, these benefits may not be sufficient to cover the associated costs.

Health & Welfare: This solution may have slightly positive effect on farm’s performance 
from health and welfare point of view as motivated employees will be also more 
engaged for the care of basic health and welfare needs of horses when the farm 
will be challenged by different external problems. However, it may be insufficient to 
overcome all of them.

Environmental Sustainability: This solution does not have any effect on the farm 
performance related to environmental sustainability or grassland management of 
the farm facing external challenges.
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How Can this Solution Help your Farm Cope with Specific External Challenges to Become 
More Resilient?

Inflation & Social Crises: This solution won’t have a direct effect on global performance 
in case of inflation. However, during a pandemic, when the available workforce is 
smaller, it is important that the remaining workforce is efficient and productive, 
which is the case when this solution is implemented, resulting in a positive score.

Welfare & Diseases: This solution may have slightly positive effect on farm’s 
performance when challenged with high welfare standards but may be not effective 
if other the break of infectious disease occurs. But a much more motivated team can 
help to better adapt and react to any challenge.

Climate Change & Access to Land: This solution does not have any effect on the farm 
performance related to environmental sustainability or grassland management of 
the farm facing abnormally high or low temperatures, excessive raining, draught or 
loss/limited access to grassland. However, it is noted that this solution could have 
a little positive impact, as satisfied employees are more motivated to find solutions 
and to help to face challenges (e. g. changing groups of horses every few hours in a 
case of limited access to grassland). 
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Cost-Benefit Analysis

Costs Benefits

•	 Improved Employee Well-being & 
Motivation: Increased job satisfaction 
leads to a more engaged and 
productive workforce. 

•	 Stronger Team Cohesion: A more 
structured work environment fosters 
collaboration and reduces conflicts. 

•	 More Efficient Work Processes: Clear 
task division and better organization 
reduce errors and improve workflow. 

•	 Reduced Workplace Conflicts: Clear 
structures and communication 
minimize misunderstandings and 
disputes. 

•	 Better Team Coordination: A more 
satisfied and cohesive team is more 
efficient in working together to ensure 
the optimal care and handling of 
horses. 

•	 Improved Horse Welfare: Structured 
work processes ensure horses receive 
consistent care, reducing stress and 
improving their overall health. 

•	 Reduced Risk of Injuries & Illness: 
Better care routines and handling 
decrease the risk of accidents and 
veterinary issues, leading to long-term 
cost savings. 

Socioeconomics:
•	 Expenses for employee benefits such 

as further education, meals, work 
clothing, and company excursions. 

•	 Time and resources required for 
implementing structured processes 
and communication improvements. 

•	 Possible short-term productivity loss 
during training and adaptation to new 
systems. 

•	 Risk of unintended frustration: If 
not well-structured, motivation-
boosting activities (e.g., competitions 
or additional responsibilities) 
might increase stress rather than 
engagement. Proper management and 
clear communication are essential to 
ensure positive effects. 

Health & Welfare:
•	 Initial Time Investment: Time spent 

by employees in training or adapting 
to improved care processes could 
temporarily impact daily tasks. 
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Costs Benefits

•	 No benefits. 

•	 Knowledge Exchange: Improved 
communication and team cohesion 
can facilitate knowledge sharing 
between farms, allowing employees 
to learn from each other’s experiences 
and best practices. 

Environmental Sustainability : 
•	 No costs.

Cooperation between Farms:
•	 No costs. 
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This project has received funding 
from the European Union under 
Grant Agreement No. 101086551.

Additional Resources
X

Websites
•	 https://declictravail.fr/fiche/529 (french) 

Publications 
•	 Jankelova, N., Joniaková, Z., Romanová, A., Remeňová, K. (2020): Motivational factors and job satisfaction of 

employees in agriculture in the context of performance of agricultural companies in Slovakia. Agricultural 
Economics (Zemědělská ekonomika). 66, 2020 (9): 402-412. DOI: https://doi.org/10.17221/220/2020-AGRICECON 

Online Classes 
•	 Certificate of Higher Education in Equine Science and Management, includes Introduction to equine business 

management: https://www.cafre.ac.uk/business-courses/certificate-of-higher-education-in-equine-science-
and-management/ 

•	 Equine Leadership and Management PgCert: https://www.uhi.ac.uk/en/courses/pgcert-equine-leadership-and-
management/?utm_source=chatgpt.com 

Views and opinions expressed are however those of the authors only and do not necessarily reflect those of the European Union. Neither the European 
Union nor the granting authority can be held responsible for them.

https://doi.org/10.17221/220/2020-AGRICECON 
https://publisher.uthm.edu.my/periodicals/index.php/peat/article/view/10106  
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Ideas to Animate a Workshop About the Solution
X

•	 Ask advisor specialized in employer consulting; team building measures; improvement of 
working conditions etc. to sponsor the workshop.  

•	 Find a model farm/seminar room where the workshop can take place. 
•	 Complete the required tasks and let the participants take part in these demonstration tasks so 

that they can get to know the system. 

Proposed Structure for the Workshop on Strategies to Improve Employee Satisfaction in Horse 
Stables

1. Introduction to Strategies to Improve Employee Satisfaction
•	 What are strategies to improve employee satisfaction? 
•	 Key features and components of strategies to improve employee satisfaction (e.g.,communication 

strategies, structured work, feedback, team building activities etc). 
•	 Types of strategies to improve employee satisfaction available on the market (survey tools like 

survey monkey; team building activities; employee engagement software like trello). 

2. Benefits of Strategies to Improve Employee Satisfaction in Horse Stables 
•	 Higher employee motivation. 
•	 Increased job satisfaction. 
•	 Stronger team cohesion. 
•	 Better communication. 
•	 Enhanced company reputation. 

3. Practical Applications on Horse Farms 
•	 Daily briefings & clear task lists. 
•	 Standardized procedures (SOPs). 
•	 Employee appreciation initiatives. 
•	 Opportunities for growth. 

4. How to Choose the most Suitable Strategies to Improve Employees Satisfaction
•	 Consider Farm Size & Resources – Choose strategies that are realistic based on budget, staff 

size, and available time. 
•	 Assess Employee Needs – Conduct surveys, feedback sessions, or informal talks to understand 

what employees value most. 
•	 Focus on Long-Term Impact – Prioritize sustainable improvements (e.g., structured workflows, 

training programs) over short-term fixes. 
•	 Ensure Flexibility & Adaptability – Implement strategies that can be adjusted based on 

employee feedback and operational changes. 

1

Annex
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5. Hands-On Demonstration 
•	 Role-Playing: Effective Communication & Conflict Resolution 

•	 Scenario: Two employees have a misunderstanding about task responsibilities.  
•	 Activity: Participants role-play the situation and practice using clear communication and 

active listening.  
•	 Goal: Show how structured communication can reduce conflicts and improve teamwork. 

•	 Creating an SOP: Structured Workflows in Action
•	 Scenario: Employees handle daily feeding routines differently, leading to inefficiencies. 
•	 Activity: Groups create a simple Standard Operating Procedure (SOP) for feeding and 

discuss its benefits. 
•	 Goal: Demonstrate how SOPs create consistency, reduce errors, and streamline tasks. 

•	 Employee Recognition Brainstorm 
•	 Scenario: Employees feel undervalued and unmotivated. 
•	 Activity: Participants brainstorm cost-effective recognition strategies (e.g., shout-outs, 

small rewards, social media highlights). 
•	 Goal: Show how appreciation increases motivation and job satisfaction. 

•	 Team-Building Exercise: Task Coordination Challenge 
•	 Scenario: A group must complete a stable-related task (e.g., setting up a feed plan, 

organizing a tack room) with limited instructions. 
•	 Activity: Teams compete to complete the task efficiently, then discuss how communication 

and teamwork affected their performance. 
•	 Goal: Highlight the importance of clear instructions, collaboration, and structured 

workflows. 
•	 Survey & Feedback Implementation 

•	 Scenario: Management wants to understand employee satisfaction but doesn’t know how 
to gather feedback. 

•	 Activity: Participants design a short employee satisfaction survey and discuss how to 
analyze and act on results. 

•	 Goal: Show how structured feedback leads to meaningful improvements. 

6. Maintenance and Troubleshooting 
•	 Regular Evaluation & Adaptation – Continuously assess the effectiveness of implemented 

strategies through follow-up surveys, team meetings, and observations. Be open to adjustments 
based on employee feedback and changing operational needs. 

•	 Address Issues Proactively – Identify and resolve emerging problems before they escalate. If 
a strategy (e.g., competitions or new SOPs) creates unintended stress or resistance, discuss 
concerns with employees and modify the approach accordingly. 

7. Case Studies and Real-World Examples 
•	 Examples of farms or equestrian centers using strategies to improve employees satisfaction 
•	 Discussion of how they have integrated these tools into their daily operations. 
•	 Lessons learned and tips from farm operators who using this system.

2
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8. Cost Analysis and Return on Investment (ROI) 
•	 Costs – Expenses may include training, employee benefits, team-building activities, and 

process implementation (e.g., SOP development). 
•	 Short-Term Investment – Initial costs may lead to a temporary productivity dip as employees 

adapt to new structures. 
•	 Long-Term ROI – Benefits include higher productivity, reduced errors, lower employee turnover, 

and improved team efficiency, leading to overall cost savings. 
•	 Indirect Gains – A motivated workforce enhances horse welfare, customer satisfaction, and the 

farm’s reputation, potentially increasing revenue.

9. Q&A Session 
•	 Open floor for participants to ask questions about specific concerns or experiences. 
•	 Address any uncertainties regarding the effectiveness or cost of strategies to improve 

employees satisfaction.
 
10. Wrap-Up and Resources 
•	 Summary of key points covered in the workshop. 
•	 Additional resources for further learning (websites, suppliers, online communities). 


